“Improving the Efficiency of your Business”- a Mompreneur’s Perspective
Ready to commit to a semi-productive day, I prepared a cup of coffee and sat down at the computer to check my messages. A quick scan of my messages revealed an email from Candace, a woman who periodically sends out information to the women’s business networking group of which I am a part of. Of course, I say “a part of”, but seeing as I never seem to have any time without children under foot (or husband for that matter), I never make the meetings. I am a closet member, an internet-lurker, a wanna-be. 

Still, I delighted in the opportunity to take a gander at the training seminar that I likely would never be able to attend, yet I would drool over, and fondly wish I could. I “right-clicked” once on the subject line, and the main email portion opened up before my very eyes. I conjured up my “Candace” voice- for I’ve never met Candace, but I have a voice that reads her emails to me, as if I know what she sounds like. My imaginary Candace voice is pleasant (obviously a morning person), young-ish, peppy- but without being annoyingly so. My imaginary Candace voice said to me, as I read:

“Hello one and all.
Attached you will find an information flyer on the first training session for this fall. Please note the registration deadline and register as soon as possible to save your seat.  
 

Hope to see you there,
Candace”
Ah, thanks Candace. But, what is this training session that she was offering? My eyes wandered over to the attached flyer: “Improving the Efficiency of your Business”. 

Something between a gasp and a burst of laughter erupted from my inner being, and I used great technique to avoid squirting coffee out my nose, and all over my laptop. Was she serious? Could it be true? Was there any help for me in actually improving the efficiency of my work-at-home existence? 

I didn’t look at the attached flyer. Why? Because I know I can’t attend anyway. But, also, because I already know what would personally make my business more effective. Frankly, I believe that my techniques would work for most women who work from home. So, if I were to teach the course myself, here is a brief outline of what one would learn to do: 

Improving the Efficiency of your Business: for the Work-at-Home-Mom
Get rid of your kids and husband. Simply put, they are a distraction and we spend too much time on them. Send them to your mother-in-laws.

If your kids insist on staying at the house, convince them that it is fun to work, and delegate your work duties to them. If you have a moody teen, give him or her the task of calling customers, especially the ones you really don’t care to deal with ever again. Have your 5 year old add up your tax information. You can also have your kids wait on you hand and foot so you can relax. Um, I mean, work. 

Get plenty of sleep. You will be far more efficient and productive with more sleep. A little more wine in the evening should do just the trick to knock you out quicker. 

Wear a tutu when conducting any sort of customer-service types of transactions. Especially when dealing with irate customers. Tutus are joyful. Your joyfulness will come across in your voice. It’s just impossible to get mad when wearing a tutu. 

Get a computer that blocks anything online that will distract you or take up too much of your time: email, MSN messenger, Facebook, Myspace, Twitter, eBay, blogs, forums. Don’t block online Bingo sites that pay cash. Because, if you can make $5 by winning a game, that’s income, so you’re technically working. 

Taking long phone calls will make you less efficient. Rather than get into a lengthy conversation, answer all business calls in Pig Latin, and continue until the caller simply hangs up.

Need to do some marketing quickly and have no time (or money) to do it? Get Fido in on the fun. Make a nice wearable doggie billboard, and then set him loose. Be sure to give him lots of doggie treats and get him wired up first, so he will go far throughout the neighborhood. 

Learn to prioritize and get things done to be more efficient. A great way to do this is to make a dart board with tasks on it. Sales calls, sleeping, administrative duties, eating cheesecake, marketing, watching Regis & Kelly, etc. Blindfold yourself, and- having your husband hold the board if he is not at his mother's house- throw the dart at the board. Wherever it lands, make sure you commit to that activity. If you hear a scream, run. 

Above all, if you are truly trying to improve the efficiency of your business, don’t allow yourself to become distracted- by doing such things as writing articles about silly ways you could be improving the efficiency of your business. 

Gotta go- Regis & Kelly are coming on…
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